VETERINARY

BEYOND THE $5 MILLION 7(A) CEILING

An $8.4 million veterinary acquisition, structured
acrossfive sources

How an SBA 7(a) loan, a pari passu companion loan, and two seller notes on
standby came together to fund a practice purchase larger than any single 7(a)
loan allows.

BANK FINANCING PROGRAM PROJECT TYPE

$6,760,600 SBA7(a) + pari passu Practice acquisition

THE SITUATION

. . . . USE OF PROCEEDS
A buyer had the chance to acquire an established veterinary practice —

Every eligible project cost, itemized — nothing hidden.
a proven business with steady clients and staff already in place. e .
The agreed purchase price was $8,000,000, and closing costs, a Business acquisition $8,000,000
valuation, and post-opening working capital brought the full project

to0 $8,427,600. Post-opening working capital $250,000

THE FINANCING CHALLENGE SBA guaranty fee $138,100

Asingle SBA 7(a) loan is capped at $5,000,000 — well short of the Packaging fee $20,000
project. A conventional-only structure would have demanded far more
cash than the buyer could inject without draining the practice's s (eealfee o
operating reserves. The deal needed several pieces working together, Business valuation $4,000

not one bigger loan.
Survey, UCC searches $3,500

THE SBA FINANCING STRUCTURE
First Bank of the Lake funded the maximum $5,000,000 SBA 7(a) B IECT COST $8!427!600

loan and added a $1,760,600 conventional companion loan on a
pari passu basis — sharing the same collateral position rather
WHERE THE MONEY CAME FROM
than sitting behind it. Two seller notes on full standby
($421,000 of seller equity and an $825,000 seller note) closed FBOL SBA 7(a) loan $5,000,000

the remaining gap alongside the buyer's $421,000 injection.

FBOL loan #2 — pari passu $1,760,600

WHAT THIS HELPED THE BUYER DO Seller note — full standby $825,000

v Close an acquisition well above the single-loan 7(a) ceiling B ol <t by $421.000
- £

Keep the cash injection at 5% of project cost
Borrower cash injection $421,000

v
v Keep the seller invested in a smooth transition through standby notes
v

Open with $250,000 of working capital already funded Both seller notes stand by for the life of the SBA loan. Subject to
credit appro

THE TAKEAWAY

The 7(a) ceiling limits one loan, not your deal. Layered correctly, a companion loan and seller standby
notes may let qualified buyers finance well past it.

First Bank of the Lake (“Bank”) does not provide financial, investment, tax, legal, or accounting advice. The content provided is for informational purposes only and should not be relied upon or
considered as an express or implied recommendation, warranty, guarantee, offer, or promise. You should consult your own financial, investment, tax, legal, and accounting advisors before engaging in any
transaction. Information provided is not exhaustive and is subject to change without notice. Accuracy is not guaranteed. Outlooks and past performance are illustrative and not guarantees of future
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results. All loans are subject to credit approval. Qualifications, terms, and conditions apply to all Bank products and services.

FDIC EDIC-Insured - Backed by the full faith and credit of the U.S. Government FBLake.Bank



